Peer Coaching Plan

School Date
Name of Coach E-mail address
Role

Name of Principal

School’s Educational Goals
Answering these two questions will help you define the focus for your coaching plan.

What are the targets in your school plan?

What are the targets for your class?

Structure Will the coaching be one on one or with a team of teachers? Will you be
working with a team of teachers at the same stage or in the same KLA? Or will
you work with a broader range of teachers?

Name of
Collaborating
Teachers

Coach Roles and Responsibilities Describe the major roles and responsibilities you will play as a coach
in your school.

Resources What resources will support coaching (for example timetabled release/meeting times,
professional learning)?
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Communication: How will you communicate with the principal and staff about the coaching program?

Aligning Professional DevelopmentStrategies: How does coaching align with and support other
professional learning strategies in your school? If you have other instructional coaches or mentors, how
will Peer Coaching align with them?
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